
PT. CHITOSE INTERNASIONAL Tbk.

RESEARCH & DEVELOPMENT DEPARTMENT

OPERATION PROCESS CHART (OPC)

JENIS : CABINET MODEL : KNOCK DOWN TIPE : STALIA  (RACK SEPATU)

FINISHING : PAPER 
Part 

RINGKASAN

Operation

JUMLAH
WAKTU

TOTAL 

WAKTU

Inspection .....

Inspection & 
operation

Dtk

....

......

Disetujui OlehNo

1

Dibuat oleh Revisi Tgl. Efektif

3

2

Validasi Validasi

2

1

3

Trial & Evaluation

FOR DATA BASE

MS DYNAMIC AX 2012

30

8

Cutting
(Msn.Running saw)O-1

Top Board 

PB, t.12 x 900 x 400 PVC laminate 

mahogani

Out dari : Gudang

In ke : Sie Assy Wood

O-2
Edging banding 

(Msn.Edg Banding)

O-3

I-1
Inspection

O-4
Drilling Ø8 d=10 6x for mini fix
(Msn.Borring vertikal/

horizontal)

Drilling Ø5,8 d=8 3x for dowel

(Msn.Borring vertikal/
horizontal)

5"

10"

15"

15"

5"

1
26-01-2018

Grouving 1x (10,5mm)

(Msn.Table saw)
O-515"

Storage

Cutting

(Msn.Running saw)O-1

Bottom  Board 

PB, t.12 x 875 x 398 PVC/Paver 

laminate

Out dari : Gudang

In ke : Sie Assy Wood

O-2
Edging banding 

(Msn.Edg Banding)

O-3

I-1
Inspection

O-4

Drilling Ø15 d=10,5 

6x for mini fix key

(Msn.Borring 

vertikal/horizontal)

Drilling Ø5,8 d=8 6x for 

dowel

(Msn.Borring vertikal/

horizontal)

5"

10"

15"

15"

5"

Grouving (right)1x
(Msn.Table saw)

O-615"

Storage

Cutting

(Msn.Running saw)O-1

Side Board R 

PB, t.12 x 435 x 339,PVC/Paver laminate

Out dari : Gudang
In ke : Sie Assy Wood

O-2
Edging banding 

(Msn.Edg Banding)

O-3

I-1
Inspection

O-4

Drilling Ø8 d=10 2x for 

mini fix 
(Msn.Borring vertikal/

horizontal)

Drilling Ø5,8 d=8 6x for 

dowel

(Msn.Borring vertikal/
horizontal)

5"

10"

15"

15"

5"

Grouving (right)1x

(Msn.Table saw)
O-715"

Storage

O-5

Drilling Ø15 d=10,5 

2x for mini fix key

(Msn.Borring 

vertikal/horizontal)

15"

Cutting

(Msn.Running saw)O-1

Side Board L 

PB, t.12 x 435 x 399,PVC/Paver laminate

Out dari : Gudang
In ke : Sie Assy Wood

O-2
Edging banding 

(Msn.Edg Banding)

O-3

I-1
Inspection

O-4
Drilling Ø8 d=8 3x for mini fix 
(Msn.Borring vertikal/

horizontal)

Drilling Ø5,8 d=8 6x for dowel

(Msn.Borring vertikal/
horizontal)

5"

10"

15"

15"

5"

Grouving (4mm)1x

(Msn.Table saw)
O-715"

Storage

O-5

Drilling Ø15 d=10,5 6x for mini 
fix key

(Msn.Borring vertikal/

horizontal)

15"

Cutting

(Msn.Running saw)O-1

Center Board 

PB, t.12 x 362,5 x 340 PVC 

laminate Mahogani

Out dari : Gudang

In ke : Sie Assy Wood

O-2
Edging banding 

(Msn.Edg Banding)

O-3

I-1 Inspection

O-4

Drilling Ø5,8 d=8 3x

for dowel

(Msn.Borring 
vertikal/horizontal)

Drilling Ø5,8 d=8 6x for 

dowel

(Msn.Borring vertikal/
horizontal)

5"

10"

15"

15"

5"

Storage

Cutting

(Msn.Running saw)O-1

PB, t.12 x 431,5 x 340

PVC laminate Mahogani

Out dari : Gudang
In ke : Sie Assy Wood

5"

I-1 Inspection5"

Storage

Shelf  (5)

O-210" Edging banding 

(Msn.Edg Banding)

O-315"
Drilling Ø6,1 d=23 6x

for dowel

(Msn.Borring vertikal/
horizontal)

Grouving 2x (15mm)

(Msn.Table saw)
O-615"

Grouving 1x (10,5mm)

(Msn.Table saw)
O-715"

Grouving 2x (15mm)

(Msn.Table saw)
O-815"

O-5

Drilling Ø8 d=24 6x

for mini fix 

(Msn.Borring 
vertikal/horizontal)

15"

O-615"

Drilling Ø8 d=24 4x
for mini fix 

(Msn.Borring 

vertikal/horizontal)
O-615"

Drilling Ø8 d=24 4x

for mini fix 
(Msn.Borring 

vertikal/horizontal)

O-515"

Drilling Ø8 d=24 6x

for mini fix 

(Msn.Borring 

vertikal/horizontal)

Cutting

(Msn.Running saw)O-1

PB, t.12 x 435 x 356 PVC 

laminate Mahogani

Out dari : Gudang

In ke : Sie Assy Wood

5"

I-1 Inspection5"

Storage

DOOR 1 

O-210" Edging banding 

(Msn.Edg Banding)

O-315"

O-45"

Drilling Ø5 trough for pin handle
(Msn.Borring vertikal/horizontal)

Router dia  Ø35 4x

(Msn.NC Router)

Cutting

(Msn.Running saw)O-1

Back Board 

MDF, t.3 x 882 x 373 PVC 

laminate Mahogani

Out dari : Gudang

In ke : Sie Assy Wood

5"

I-1 Inspection5"

Storage

Router dia  Ø52 (trought) 4x
(Msn.NC Router)

5"

Cutting

(Msn.Running saw)O-1

PB, t.12 x 435 x 356 PVC 

laminate Mahogani

Out dari : Gudang

In ke : Sie Assy Wood

5"

I-1 Inspection5"

Storage

DOOR 2 

O-210" Edging banding 
(Msn.Edg Banding)

O-315"

O-45"

Drilling Ø5 trough for pin 

handle

(Msn.Borring vertikal/

horizontal)

Router dia  Ø35 4x
(Msn.NC Router)

O-2

Cutting
(Msn.Running saw)

O-1

Base Board 
PB t.12 x 397 x 60 PVC 

laminate Mahogani

Out dari : Gudang

In ke : Sie Assy Wood

5"

I-1 Inspection5"

5" O-2

Drilling Ø5,8 d=24 3x

for dowel

(Msn.Borring vertikal/

horizontal)

Storage



PT. CHITOSE INTERNASIONAL Tbk.

RESEARCH & DEVELOPMENT DEPARTMENT

OPERATION PROCESS CHART (OPC)
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WAKTU
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WAKTU
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10

Cutting

(Msn.Running saw)O-27

Top Board 

PB, t.12 x 900 x 400 PVC laminate 

mahogani

Out dari : Gudang

In ke : Sie Assy Wood

O-28
Edging banding 

(Msn.Edg Banding)

O-29

I-4
Inspection

O-30
Drilling Ø8 d=10 6x for mini fix

(Msn.Borring vertikal/

horizontal)

Drilling Ø5,8 d=8 3x for dowel
(Msn.Borring vertikal/

horizontal)

5"

10"

15"

15"

5"

1
26-01-2018

Grouving 1x (10,5mm)

(Msn.Table saw)
O-3115"

Cutting

(Msn.Running saw)O-1

Bottom  Board 

PB, t.12 x 875 x 398 PVC/Paver 

laminate

Out dari : Gudang
In ke : Sie Assy Wood

O-2
Edging banding 
(Msn.Edg Banding)

O-3

I-1 Inspection

O-4

Drilling Ø15 d=10,5 
6x for mini fix key

(Msn.Borring 

vertikal/horizontal)

Drilling Ø5,8 d=8 6x for 
dowel

(Msn.Borring vertikal/

horizontal)

5"

10"

15"

15"

5"

Grouving (right)1x

(Msn.Table saw)
O-615"

Cutting

(Msn.Running saw)O-11

Side Board R 

PB, t.12 x 435 x 339,PVC/Paver laminate

Out dari : Gudang
In ke : Sie Assy Wood

O-12
Edging banding 

(Msn.Edg Banding)

O-13

I-2

O-14

Drilling Ø8 d=10 2x for 
mini fix 

(Msn.Borring vertikal/

horizontal)

Drilling Ø5,8 d=8 6x for 

dowel
(Msn.Borring vertikal/

horizontal)

5"

10"

15"

15"

5"

Grouving (right)1x

(Msn.Table saw)
O-1715"

O-15

Drilling Ø15 d=10,5 

2x for mini fix key

(Msn.Borring 

vertikal/horizontal)

15"

Cutting
(Msn.Running saw)O-19

Side Board L 

PB, t.12 x 435 x 399,PVC/Paver laminate

Out dari : Gudang

In ke : Sie Assy Wood

O-20
Edging banding 

(Msn.Edg Banding)

O-21

I-3 Inspection

O-22
Drilling Ø8 d=8 3x for mini fix 

(Msn.Borring vertikal/
horizontal)

Drilling Ø5,8 d=8 6x for dowel

(Msn.Borring vertikal/

horizontal)

5"

10"

15"

15"

5"

Grouving (4mm)1x
(Msn.Table saw)

O-2515"

O-23

Drilling Ø15 d=10,5 6x for mini 

fix key
(Msn.Borring vertikal/

horizontal)

15"

Cutting

(Msn.Running saw)
O-43

Center Board 

PB, t.12 x 362,5 x 340 PVC 

laminate Mahogani

Out dari : Gudang

In ke : Sie Assy Wood

O-44
Edging banding 

(Msn.Edg Banding)

O-45

I-7 Inspection

O-46

Drilling Ø5,8 d=8 3x
for dowel

(Msn.Borring 

vertikal/horizontal)

Drilling Ø5,8 d=8 6x for 

dowel
(Msn.Borring vertikal/

horizontal)

5"

10"

15"

15"

5"

Cutting

(Msn.Running saw)O-33

PB, t.12 x 431,5 x 340

PVC laminate Mahogani

Out dari : Gudang

In ke : Sie Assy Wood

5"

I-5 Inspection5"

Shelf  (5)

O-3410" Edging banding 

(Msn.Edg Banding)

O-3515"
Drilling Ø6,1 d=23 6x

for dowel
(Msn.Borring vertikal/

horizontal)

Grouving 2x (15mm)

(Msn.Table saw)
O-3215"

Grouving 1x (10,5mm)

(Msn.Table saw)
O-715"

Grouving 2x (15mm)

(Msn.Table saw)
O-815"

O-5

Drilling Ø8 d=24 6x

for mini fix 
(Msn.Borring 

vertikal/horizontal)

15"

O-2415"

Drilling Ø8 d=24 4x

for mini fix 
(Msn.Borring 

vertikal/horizontal)
O-1615"

Drilling Ø8 d=24 4x

for mini fix 
(Msn.Borring 

vertikal/horizontal)

O-4715"

Drilling Ø8 d=24 6x

for mini fix 
(Msn.Borring 

vertikal/horizontal)

Cutting

(Msn.Running saw)O-37

PB, t.12 x 435 x 356 PVC 

laminate Mahogani

Out dari : Gudang
In ke : Sie Assy Wood

5"

I-6 Inspection5"

DOOR 1 & door 2

O-3810" Edging banding 

(Msn.Edg Banding)

O-3915"

O-405"

Drilling Ø5 trough for pin 

handle

(Msn.Borring vertikal/
horizontal)

Router dia  Ø35 4x
(Msn.NC Router)

Cutting
(Msn.Running saw)O-49

Back Board 
MDF, t.3 x 882 x 373 PVC 

laminate Mahogani

Out dari : Gudang

In ke : Sie Assy Wood

5"

I-8 Inspection5"

Router dia  Ø52 

(trought) 4x
(Msn.NC Router)

5" O-50

Cutting

(Msn.Running saw)
O-51

Base Board 
PB t.12 x 397 x 60 PVC 

laminate Mahogani

Out dari : Gudang

In ke : Sie Assy Wood

5"

I-9 Inspection5"

5" O-52

Drilling Ø5,8 d=24 3x

for dowel

(Msn.Borring vertikal/

horizontal)

Pasang minifix key

(Manual
O-915"

O-4815" Pasang dowell pin 

Dowell pin (6x)

Pasang rail for roller

(Manual
O-1015"

Rail for roller (1x)

Minifix key (6x)

O-2615"
Pasang minifix key
(Manual

Pasang dowel

(manual)O-535"

O-415"
Router dia  Ø35 4x

(Msn.NC Router)

O-425"
Pasang pin pivot

(Manual)

Pivot  (2x)

Storage

(Gudang 

ekspedisi)

Vision 1 

Out dari : Sie Assy Meja

Finish Good

Inspection

& Packing
O-54

I-10
15"

Minifix key(3x)

O-1815"
Pasang minifix key

(Manual

Minifix key(3x)

O-3610" Pasang dowell 

(Manual)

Dowell (18x)

Dowell 3x

Minifix pin 18x

Leg plastic 6x

Screw for leg 12x

Stopper magnet 2 

set

Screw for magnet 2

Door handle 2 set

Bolt handle 2 set

Flap stay 2set

Screw for flap stay 

2 set


