
PT. CHITOSE INTERNASIONAL TBK

RESEARCH & DEVELOPMENT DEPARTMENT

OPERATION PROCESS CHART (OPC)

JENIS : KURSI MULTI TIPE : CAESAR-N (C-PRO)

FINISHING : CHROME

Packing ( 6 kursi/tumpuk)

Inspection 28"
O-27

I-9

O-2012"

O-25
Pasang Seat cushion  

(Air screw driver)
30"

O-19
Pasang back cushion 1 depan

(Air screw driver)23"

Leg pipe (2 pcs) [SF-CAE-I04-CT-0004]

(Pp ovl 25/16x1,2x1070)

O-10

O-11
Las Leg joint pipe

(CO2 welder)

17"

92"

Bending 94
O

& 115
O
R50

(MsN. Dbl side Bending)

Finishing Chrome

(Ms. Chrome Plate Line) & 

Inspection

O-12

I-6

I-5 Inspection

Back pipe [RM-CAE-PIP-00-0003]

(Pp ovl  25/16x1,1x1590)

Bending 95
O
R50 (1x)

(Msn . CNC Bending )
O-131"

Finishing Chrome

(Ms. Chrome Plate 

Line) & Inspection

O-5

I-2

O-14

Las rangka seat back 

+ Leg RL bagian 

bawah

(Las robot+ jig)

47"

Touch up rangka bekas Las + 

Pasang stacking plastic

(Manual-kuas)

& Inspection

46"
O-17

I-7

O-9
Gabung seat 

& back pipe 

(Manual- palu karet)

18"

Press Radius Back

(Ms Dbl. side Bending M-48)

O-477"
*Las back joint plate 1& 

*2 Las seat joint pipe

(CO2 Welder+jig)

I-1 Inspection

Assembly

Storage

Gudang Ekspedisi
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Operation

JUMLAH
WAKTU
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Inspection
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Inspection & 
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6
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Leg joint pipe (2 pcs)

[RM-CAE-PIP-00-0001]

Sub. kont

Back joint plate 1(Pl. 1.6x29x289)

[RM-CAE-PLT-00-0019]

Sub. kont

Seat pipe assy 

Back pipe CSR KB 0

Out dari : Konst Bending

In ke : Sie Konst Welding

Back pipe CSR KW 1

Out dari : Konst Welding

In ke : Sie Finishing Chrome

Leg plastic cap (4 pcs)

[RM-CAE-PLS-00-0009]

Back JMF M5x12 (white) 4pcs

Seat pipe CSR FC

Out dari : Sie. Finishing Chrome

In ke : Sie Konst Welding

Caesar chair N

[ FG-CAE-HBC-AS-0089]

Out dari : Sie. Assy Multy

FINISH GOOD

Pp Ovl 25/16x1,1x1590 STKM 11A

Out dari : Gudang

In ke : Sie Konst Bending 

Pp Ovl 25/16x1,2x1070 STKM 11A

Out dari : Gudang

In ke : Sie Konst Bending 

Leg pipe CSR KB 1

Out dari : Sie. Konts. Bending

In ke : Sie Konst Welding

Leg pipe CSR KW 1

Out dari : Konst Welding

In ke : Sie Finishing chrome

Leg pipe CSR FC

Out dari : Sie Finish chrome

In ke : Sie Konst welding

O-3

Forming ujung pipa 

(u/ inner) (2x)

(Msn Shringking)

21"

1. Pasang s/b plastic bag per kursi ( 6 kursi / tumpuk) 

2. Pemberian Layer  ( C/F 560 x 380 Quality K125/M125/K125)

3. Proses Pembungkusan dengan menggunakan Plastic bag ukuran

( PLASTIC BAG PE UK T.0.15 X 1000 X 1600) 

4. Proses Pengikatan dengan menggunakan tali straping dan klem plastic putih.

5. Proses tempel identitas Label barcode

6. Simpan Kursi yang sudah di bungkus diatas palet dengan jumlah 6 Kursi / 

tumpuk ( total 36 kursi ).

O-217"

FOR DATA BASE

SAP 2022

Back joint plate 2(Pl. 1.6x29x329)

[RM-CAE-PLT-00-0017]

Pp.ovl 25/16x1,1x352

[RM-CAE-PIP-00-0004]

[RM-KAS-FAS-00-0002]

Las seat holder

(Las robot WRC)

Seat pipe [RM-CAE-PIP-00-0005]

(Pp ovl 25/16x1,1x700)

Bending 90
O

R50 (2x)

(Ms Horiz soco)

O-630"

20" O-7

I-3 Inspection

Finishing Chrome

(Ms. Chrome Plate 

Line) & Inspection

O-8

I-4

Pp 25/16x1,1x700

Out dari : Gudang/Subkont

In ke : Konst. bending

O-15
Las rangka bagian 

atas

(CO2 Welder+ jig)

37"

O-13

Pasang leg plastic cap

(box isi 30 leg)

(Manual)    

20"

O-16
Membersihkan sisa leg 

plastic shoes dgn cutter

(manual-cutter)

20"

Brome

Plastic stacking (4pcs)

[RM-CAE-PLS-00-0012]

O-18

Pengecekan rangka,lap dgn 

kumpon+ balancing

(Manual)

13"

Plastic inner holder (CAL) 4 pcs
[RM-CAL-PLS-00-0012]

Pasang Label QC + bungkus 

dgn plastic

(manual)

Screw TSAT M5x15 (2pcs)-depan

Screw TSAT M5x25 (2pcs)-belakang

[RM-CAE-FAS-00-0006]

[RM-CAE-FAS-00-0005]

O-26

Pasang Back cushion 2 bagian 

belakang

(Manual-Palu karet)

24"

O-28
Ikat 6 tumpuk kursi (isi 36) diatas 

palet dgn Platic  strecht
1"

23"

8"

34"

PE seat caesar cpro [SF-CAE-I07-NL-0120]

(>PE<)

PE seat caesar c-pro

Out dari : Gudang

In ke : Sie Cpro Line

O-21
Pemotongan ( 1lbr isi 4 )

(Msn Cutting)

O-22
Pembentukan (sizing)

(Msn Peunematic Press)

15"

30"

O-23
Perapihan produk (gunting 

manual)

(Manual- gunting)
45"

PE seat caesar c-pro

Out dari : Sie Cpro Line

In ke : Subcont

Proses nailling di (subcont)
& Inspection

O-24

I-8

Seat cushion Caesar Cpro

Out dari : Subcont

In ke : Chitose / Gudang

3

Seat pipe CSR KB 0

Out dari : Sie Konst Welding

In ke : Sie,finishing Chrome

Back cushion 1 (depan)

[SF-CAE-I07-NL-0003]

Back cushion 1 (depan)

Out dari : Subcont

In ke : Chitose / Gudang

SUBCONT

Back cushion 2 (belakang)

[SF-CAE-I07-NL-0014]

Back cushion 2 (belakang)

Out dari : Subcont

In ke : Chitose / Gudang

SUBCONT

RESUME WAKTU PROSES

AREA KONTRUKSI FINISHING ASSEMBLING CPRO

WAKTU 493" 65" 131" 90"

N

Plastic strech

holder 

[RM-CAE-ICT-SC-0002]


