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	Organization:
	PT. Chitose Internasional

	Site(s) audited:
	
	Date(s) of audit(s):
	09 September 2020

	Auditor(s):
	Tri Tenoyo

	Standard(s):
	ISO 9001:2015 

	Organization Representative:
	Mr. Agung Tri Wahyu

	Area / Department / Process:
	PT. Chitose Internasional Tbk (Off Site)



	Details of Non-Conformity:

	Risk and Opportunity (risk determination & planning to action) has not shown clearly that representing production for Woodline & C-PRO


	Organization Representative:
	
	Auditor:
	



	Cause Analysis andCorrective Action taken to prevent recurrence:

	Risk and Opportunity masuk dalam Prosedur MR dengan No. Prosedur MR.P.6. Pengendalian Resiko dan Peluang. (terlampir)
Dimana Pengendalian Resiko dan Peluang di buat oleh tiap-tiap Departemen (bagian) berdasar pada proses apa saja yang dapat mempengaruhi kinerja bagiannya. (5.1)
Tinjauan dan evaluasi terhadap resiko dan peluan dilakukan setiap 6 (enam) bulan sekali
Penetuan tingkat resiko mengacu pada matrik nilai Resiko (terlampir)
Penilaian terhadap Resiko dikategorikan menjadi (6.3)
· Tidak significant
· Rendah
· Moderat
· Tinggi
· Katastropik

	Organization Representative:
	Agung Tri
	Date:
	23 Nov 2020



	Acceptance of Corrective Action / Comments (useadditional sheets if necessary):

	



	Auditor:
	

	Date:
	



	Response required (in months)
	Major
	Minor

	Corrective Action must be addressed within time frame stated. Verification of action will occur at next visit. Additional follow up may be required as indicated.
	Define
	Close Out
	Define
	Close Out

	
	
	
	
	







Corrective Action Request
CAR ....2.... of ...2.....
	|_| Major  |X| Minor



	Organization:
	PT. ChitoseInternasional

	Site(s) audited:
	
	Date(s) of audit(s):
	09 September 2020

	Auditor(s):
	Tri Tenoyo

	Standard(s):
	ISO 9001:2015 

	Organization Representative:
	Mr. Agung Tri Wahyu

	Area / Department / Process:
	PT. Chitose Internasional Tbk (Off Site)



	Details of Non-Conformity:

	
Risk and Opportunity (risk determination & planning to action) has not shown clearly that representing production for Woodline & C-PRO



	Organization Representative:
	
	Auditor:
	



	Cause Analysis and Corrective Action taken to prevent recurrence:

	
Risk Opportunity untuk Produksi WoodLine  dapat dilihat di bagian Produksi woodline karena secara struktur didalam Produksi dibagi menjadi 3 Line :
1. Produksi Steel (Metal)
2. Produksi Nursing Bed 
3. Produksi WoodLine
Sedangkan Untuk C-Pro Risk Opportunity menjadi satu dengan bagian Produksi Steel, karena secara Struktur C-Pro dibawah area Manager Yang Sama (Angling Sugiatna) (Lampiran Manual Mutu/ struktur organisasi)





	Organization Representative:
	Agung Tri
	Date:
	23 November 2020



	Acceptance of Corrective Action / Comments (useadditional sheets if necessary):

	






	Auditor:
	

	Date:
	



	Response required (in months)
	Major
	Minor

	Corrective Action must be addressed within time frame stated. Verification of action will occur at next visit. Additional follow up may be required as indicated.
	Define
	Close Out
	Define
	Close Out

	
	
	
	
	



Corrective Action Request
CAR ....3.... of ...3.....
	|_| Major  |X| Minor



	Organization:
	PT. ChitoseInternasional

	Site(s) audited:
	
	Date(s) of audit(s):
	09 September 2020

	Auditor(s):
	Tri Tenoyo

	Standard(s):
	ISO 9001:2015 

	Organization Representative:
	Mr. Agung Tri Wahyu

	Area / Department / Process:
	PT. Chitose Internasional Tbk (Off Site)



	Details of Non-Conformity:

	
1. Considering that the quality objectives are for the organization (not per function or department) it is necessary to verify whether there are quality objectives related to Woodline & C-PRO available or there may be an associated KPI that can be ensured



	Organization Representative:
	
	Auditor:
	



	Cause Analysis and Corrective Action taken to prevent recurrence:

	
Untuk sasaran Mutu secara Organisasi Masuk ke dalam point 2,3 dan 4 dan untuk penjelasan terkait dengan turunan sasaran mutu sampai dengan KPI departemen ada pada Attachment 4,  INTERNAL and EXTERNAL COMMUNICATION MATRIX halaman 10 pada lampiran Manual Mutu PT. Chitose Internasional Tbk







	Organization Representative:
	Agung Tri 
	Date:
	23 Nov 2020



	Acceptance of Corrective Action / Comments (useadditional sheets if necessary):

	






	Auditor:
	

	Date:
	



	Response required (in months)
	Major
	Minor

	Corrective Action must be addressed within time frame stated. Verification of action will occur at next visit. Additional follow up may be required as indicated.
	Define
	Close Out
	Define
	Close Out
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	Visit Type:
	
	Visit n°:
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